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RENE VAN OSNABRUGGE
@RENEVO

Xpirit



"LEGEND OF THE 5 MONKEYS




ERRR... CAN'T STOP.
Too Busy!’!

THIS IS NOT A TECHNICAL PROBLEM



BOARDROOM DEVOPS

WE NEED TO BE BETTER,
FASTER AND CHEAPER!

TN\

YES! | READ ABOUT THIS
DEVOPS THING!

S —
——

WILL IT BE DONE BY Q3?

A
HF SOUNDS GREAT! LET’S DO IT!

WE CAN BUY A TOOL FOR
THAT. AZURE DEVOPS.




New technology innovators are disrupting established industries and the rate of disruption is

WHY DEVOPS?
:
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2 SIDES OF THE SAME COIN
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Goal

View of effort
Challenge-seeking
Change represented as
Respons to setbacks
Response to criticism
Views others’ success
Attributes wrong-doing to
Response to wrong-doing

Upon life challenges

THE TWO MINDSETS

‘ Fixed Mindset

Looking smart
Negative

Avoids challenges
Threat

Helpless
Defensive

As threats

Fixed traits
Punish, retaliate

Higher depression

Learning & improving
Positive

Seeks challenges
Challenge

Resilient
Learning-oriented

As lessons & inspiration
Situations & motivations
Educate, compromise

Higher resilience




FEAR IS THE PATH TO THE
DARK SIDE. FEAR LEADS
TO ANGER, ANGER LEADS
TO HATE, AND HATE
LEADS TO SUFFERING.

Yoda




Ask Dumb
Questions

Celebrate
Your
Mistakes




FEAR OF
woul ©  FEELING

¢ Do not play '

Fear of Feeling
Inferior

Mistakes do ™
not define : e

7
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ING YOUR JOB
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Tell the
Kind Truth

Do what is
needed. No
what is

Give away
your
knowledge

Mistakes do
not define
YOU

Be Honest Ask Dumb
Questions

Make Dumb
Suggestions

Celebrate
Your
Mistakes

Fear of Feeling
Inferior

Do not play
the blame
game

Respect Leaders #
everyone Managers

OVERCOME YOUR
FEARS
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ING A CHANGE
‘ AGENT )




WHAT USUALLY HAPPENS

W




ADKAR Model

0@

Knowledge Reinforcement
Desire Ability

Awareness



START WITH WHY

HOW

WHAT

Why = The Purpose

What s your cause? What do you believe?

Apple: We believe in challienging the status quo and
doing this differantly

How = The Process
Specific actions taken to realize the Why.

Apple: Our products are beautifully designed and easy to
use

What = The Result

What do you do? The result of Why. Proof.

Apple: We make computers



5 TIMES WHY

* Why do you need to implement
DevOps?
* We need to be cheaper

* Why do you need to be cheaper?
* Because our competitor has better
value for money

* Why does your competitor has
better value for money?
* Because their product has more
features

* Why does their product has more
features?

* They can deliver features faster

* Why can they deliver faster?

* Because their engineering process is
more advanced




FIND THE DES

FROM
The starting point of all achleve 1enti desire FEED
1 THE W\LDL\FE

Napoleon Hill



ACCEPTINGM

Quo

In here, it takes two weeks fo get- m \
VPN access. .. \ l"







guess we should probably

. yeah. So |

'; ahead and have a little talk. Hmm?
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vocal minority

. silent majority




Chwmg& House

REALIZE THAT CHANGE IS HARD o
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BOARDROOM DEVOPS

WE NEED TO BE BETTER,
FASTER AND CHEAPER!

TN\

YES! | READ ABOUT THIS
DEVOPS THING!

S —
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WILL IT BE DONE BY Q3?

A
HF SOUNDS GREAT! LET’S DO IT!

WE CAN BUY A TOOL FOR
THAT. AZURE DEVOPS.
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HE DOESMT READ THEM,

S0 WE ALL USE A RANDOM

PHRASE GENERATOR. TLL
E-MAIL IT TO YOU.

ALICE, CAN YOU SHOLJ
THE NEW GUY HOW TO

DO A PROJECT STATUS
REPORTY
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HIERARCHICAL ORGANIZATIONS




more initiative and take greater personal

“I would like you to be more self-reliant, show L
responsibility - but check with me first!” jl

—
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MANAGEMENT STYLES




ALIGNED AUTONOMY

™ We need 4o w Fxgurt our
Cross Ahe ri1VeY BV' Yo5s the. vy

Aligoment

o




IT'S UP TO YOU




RENE VAN OSNABRUGGE

CTO @ XEBIA | XPIRIT

@RENEVO
RVANOSNABRUGGE@XPIRIT.COM
HTTPS://ROADTOALM.COM

Pictures: https://unsplash.com / https://www.flickr.com/photos/wocintechchat

Gifs: https://giphy.com

Music: https://open.spotify.com/user/rvanosnabrugge/playlist/
0BWgsNPM5iwgk8ZGIMHeoY?si=19-tV8FTR8S1J7AbKBz-KA

Video: https://www.youtube.com/watch?v=SGAnLY46zAk
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