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WHY DEVOPS?



WE NEED TO BE BETTER, 

FASTER AND CHEAPER!

YES! I READ ABOUT THIS 

DEVOPS THING!

BOARDROOM DEVOPS

WE CAN BUY A TOOL FOR 

THAT. AZURE DEVOPS.

SOUNDS GREAT! LET’S DO IT! 

WILL IT BE DONE BY Q3?



“DEVOPS IS THE UNION OF PEOPLE, 
PROCESS AND PRODUCTS TO ENABLE 
CONTINUOUS DELIVERY OF VALUE TO 

OUR END-USERS”

DONOVAN BROWN

@RENEVO



DEV VERSUS OPS
@RENEVO



WHAT WE HEAR FROM DEV

“We do not launch big changes, this is just a flag flip”

“This is a hotfix!” 

“This is just a UI change... No big thing”

“Only a 20% experiment.”

@RENEVO



WHAT WE HEAR FROM OPS

“We need to have a launch review!”

“Please let the CAB approve first”

“This is our change management checklist”

“We should validate first in Test and Pre-Prod”

@RENEVO



CORE QUADRANT THEORY – Daniel Ofman

CONTINUOUS 

IMPROVEMENT

PASSIVITY

PERFECTIONISM

CONTENTMENT / 

SATISFACTION



CORE QUADRANT THEORY

INNOVATIVE

RESISTANCE TO 

CHANGE

OVERCOMPLICATING

PRAGMATISM

RELIABLE

PRAGMATIC

RESISTANCE TO 

CHANGE

UNPREDICTABILITY

DEV OPS



INDIVIDUAL

TEAM

ORGANIZATION



2 SIDES OF THE SAME COIN

CHANGE 

AGENT

CHANGE

SUBJECT

CHANGE MANAGEMENT

MINDSET



HOW ABOUT YOU?



EXERCISE



EXERCISE



GROWTH MINDSET



THE TWO MINDSETS



OVERCOME YOUR FEARS

FEAR IS THE PATH TO THE 
DARK SIDE. FEAR LEADS 
TO ANGER, ANGER LEADS 
TO HATE, AND HATE 
LEADS TO SUFFERING.

Yoda



FEAR OF BEING 
EMBARRASSED



FEAR OF 
FEELING 

INFERIOR



FEAR OF LOSING YOUR JOB



OVERCOME YOUR
FEARS

Do what is 
needed. Not 
what is 
asked

Give away 
your 
knowledge

Be Honest

Mistakes do 
not define 

YOU

Respect 
everyone

Leaders ≠ 
Managers

Do not play 
the blame 

game



Imposter SyndroME

WHAT I THINK 

OTHERS KNOW

WHAT 

OTHERS 

KNOW

WHAT I 

KNOW

WHAT 

I 

KNOW

ASSUMPTION REALITY



BEING A CHANGE 

AGENT



WHAT USUALLY HAPPENS



ADKAR Model



START WITH WHY



5 TIMES WHY

• Why do you need to implement 
DevOps?

• We need to be cheaper

• Why do you need to be cheaper?
• Because our competitor has better 

value for money

• Why does your competitor has
better value for money?

• Because their product has more 
features

• Why does their product has more 
features?

• They can deliver features faster

• Why can they deliver faster?
• Because their engineering process is 

more advanced



FIND THE DESIRES
The starting point of all achievement is desire

Napoleon Hill



ACCEPTING
THE STATUS
QUO

In here, it takes two weeks to get 

VPN access…



It’s my stapler

SILOS AND TURF 
WARS



CULTURE OF 
FEAR

Uh… yeah. So I guess we should probably 

go ahead and have a little talk. Hmm?



DEAD HORSES 

I don’t want, I can’t , I won’t, has been tried,  

not allowed, not my fault

*Image generated with DALL-E





REALIZE THAT CHANGE IS HARD

• 4 rooms of change theory
by Claes Janssen

• We are responsible for
moving people to another
room







WE NEED TO BE BETTER, 

FASTER AND CHEAPER!

YES! I READ ABOUT THIS 

DEVOPS THING!

BOARDROOM DEVOPS

WE CAN BUY A TOOL FOR 

THAT. AZURE DEVOPS.

SOUNDS GREAT! LET’S DO IT! 

WILL IT BE DONE BY Q3?



KEY KILL PERFORMANCE INDICATORS



HIERARCHICAL ORGANIZATIONS

SILO SILOSILO



SQUAD 1 SQUAD 2 SQUAD 3

VALUE STREAM 1

VALUE STREAM 2

VS 3 VS 4

VS 5

LEADERSHIP

COO

CTOCEO

SQUAD 4 SQUAD 5

VS 6 VS 7

BOARD

DEMAND SUPPLY

BUSINESS OPSDEV

TRADITIONAL NEW



MANAGEMENT STYLES



AUTONOMY

MASTERY

PURPOSE



ALIGNED AUTONOMY



IT’S UP TO YOU



DOWNLOAD OUR NEW MAGAZINE!

OR…EVEN BETTER: 

VISIT THE XEBIA | XPIRIT BOOTH 

AND GET A PRINT VERSION OF THE MAGAZINE.

https://xpir.it/XPRT-magazine14



RENÉ VAN OSNABRUGGE
CTO @ XEBIA|XPIRIT 
@RENEVO 

RVANOSNABRUGGE@XPIRIT.COM

HTTPS://ROADTOALM.COM

Attributions
Pictures: https://unsplash.com / https://www.flickr.com/photos/wocintechchat

Gifs: https://giphy.com

Music: https://open.spotify.com/user/rvanosnabrugge/playlist/

0BWgsNPM5iwgk8ZGlMHeoY?si=l9-tV8FTR8S1J7AbKBz-KA

Video: https://www.youtube.com/watch?v=SGAnLY46zAk

https://unsplash.com/
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