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Cloud & DevOps go hand in hand



The same model that 

brought freedom 

REMOVED CONTROL



This is about you!



WHY NOW?



The Cloud Promise

Survey: Cost, scalability are primary drivers for cloud usage | ZDNET

https://www.zdnet.com/article/survey-cost-scalability-are-primary-drivers-for-cloud-usage/


49% actively move data to the cloud. 

70% of organizations has over 50% of their 
infrastructure in the cloud. 

And cloud is here to stay… 
8

Source: 2023 State of Cloud | Pluralsight

https://learn.pluralsight.com/resource/offers/2023/state-of-cloud


Cloud budgets rise
9

Source: 2023 State of Cloud | Pluralsight

71% of leaders saying their cloud budgets 
will increase over the next 12 months 

74% of leaders also expect their cloud skill 
development budgets to increase

https://learn.pluralsight.com/resource/offers/2023/state-of-cloud


But cloud does not reach its full potential
10

Source: 2023 State of Cloud | Pluralsight

80% struggle to improve performance 
and measurement of cloud systems. 

61% of organizations able to push out new 
code to consumers more than once per 
month 

27% of leaders succeed in driving 
consumer value with their cloud solutions 

https://learn.pluralsight.com/resource/offers/2023/state-of-cloud


BEFORE & AFTER
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Some questions 

to you



With Great 

Power

COMES GREAT         

RESPONSIBILITY



…



, ,



VISIBILITY

COST 

ARCHITECTING

OWNERSHIP



Cloud is too expensive!
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And now?
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And now?
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#PERSPECTIVE



WHAT IS
CLOUD 
SPEND?





Spend 

= 

Usage x Rate





Usage
26

• Compute power

• Storage space

• Disks

• Network inbound/outbound

• IP Addresses

• Security features

• AI functionality

• Number of instances

• Redundancy

• Etc.



Pay what

you use?

Pay what

you PROViSION?



Example of Storage Account SKU
28

1 Petabyte storage / month in West Europe

$1.013 

$3.686 

$15.360 

$20.070 

$25.088 

$44.185 

$204.800 

Standard - Archive - LRS

Standard - Cold - LRS

Standard - Cool - LRS

Standard - Hot -LRS

Standard - Hot - ZRS

Standard - Hot - GRS

Premium - ZRS



Rates
The amount of money charged or paid for a particular 
service, product, or activity

Different rates for many different services

Compute, Network, I/O, Scaling, Instances, SKU, 
Availability

Rates vary depending on usage

29



Price is what you pay. 

Value is what you get.

Warren Buffet 



• You build it, you run it

rATE

REDUCTION

COST

AVOIDANCE



Pay as you goReserved InstanceSaving Plan



Rate Reduction
Pay-as-you-go (on-demand)

Spot Instances

Reserved Instances

Saving Plans

Commitment-Based Discounts

Enterprise Agreement

Dev/Test subscriptions

Hybrid Benefits 
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Example VM rates
35

1 VM in West Europe - D4 v5 - 730 Hours – Standard Windows, per Month

$58 

$155 

$155 

$209 

$215 

$242 

$253 

$279 

3 year RI with Hybrid Benefits

PAYG with Hybrid Benefits

DevTest

3 year saving plan

1 year Reserved Instance

1 year saving plan

East US location

Pay As You Go



Cost Avoidance
Which resources show a stable usage?

Removing / Moving

Data Retention Policies

Delete Resources

Rightsizing

Smart Combining

Shared Services

Prod or Non-Prod?

Selective Use / Scaling

Re-Architecting

SKU

36





Azure Cost Recommendations



Azure Cost Recommendations



Development teams need to save cost!
40



Is that true?
41



$

T

F1



We need ownership.. ..and budgets



OWNERSHIP!



Ownership
45

Who owns the cost?
• per product 
• per department 
• per unit 
• per ?

Who owns the shared cost?

How to showback or chargeback?







Source: 2023 State of Cloud | Pluralsight

CREATE VALUE INSTEAD 

OF CONSUME IT!

https://learn.pluralsight.com/resource/offers/2023/state-of-cloud


Budgets are real
49

Innovation Budget



Forecasts are needed
50



Understand growth with 
Cloud Unit Economics

Unit economics is about understanding the money you 
make and spend on each thing you sell. 

Cloud unit economics does this specifically for cloud 
products or services, helping you see if they're making 
you money.

51

Introduction to Cloud Unit Economics (finops.org)

https://www.finops.org/wg/introduction-cloud-unit-economics/




Examples
53

Video Conferencing 
Company

Product: Video 
Conferencing SaaS

Metric: Cost per active 
user

Benefit: Track who 
their most expensive 
customers are

Rideshare 
company

Product: Ridesharing 
app

Metric: Cost per ride

Benefit: Determine 
cost-effective scaling 
strategies connected to 
passenger demand

Online Hotel 
Booking company

Product: Booking 
platform

Metric: Cost per 
reservation

Benefit: Understand 
the impact of 
seasonality on 
infrastructure 
consumption

Governmental 
Organization

Product: Application to 
let residents request 
literature

Metric: Cost per user

Benefit: Understand 
better how the site 
usage affects their costs

Financial SaaS 
Company

Product: SaaS platform

Metric: Cost per 
analyzed financial 
transaction

Benefit: Tied to cost to 
serve, Tied to pricing

? Logo ?

Professional 
Services Company

Product: Internal 
application used to 
provide accounting 
services

Metric: Cost per client 
engagement

Benefit: Per-
engagement 
profitability analysis; 
identify inefficient use 
of application by 
engagement teams 



And now what



rATE

uSAGE

uSAGE

uSAGE

A centralized team enables FinOps

Everyone takes ownership for their

cloud usage

Teams need to collaborate

Reports should be accessible

and timely

Decisions are driven by business 

value of cloud

Take advantage of the variable cost

model of the cloud

Apply FinOps



rATE

uSAGE

uSAGE

uSAGE

Apply FinOps

IT SAYS 

NOTHING ABOUT 

SAVING COST!



SHIFT LEFT 



Requirements Build

Run

Cost in the DoD

Pricing Calculator

Cost architecting

Direct feedback loops 

Monitoring & InSIghts

Alerts
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